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COMMITTEE #3
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City of Wichita

November 1, 2021

DEVELOPMENTSTRATEGIES



AGENDA What do we want to accomplish today?

RECAP: KEY THEMES & PRIORITIES
DEFINE: PROGRAM BASICS
SCENARIOS: 3 OPTIONS FOR ARPA
DISCUSSION

CASE STUDIES (TIME PERMITTING)

NEXT STEPS

DEVELOPMENTSTRATEGIES®



Advisory
Committee
Purpose

A Formed to advise the City Manager on the best
use of ARPA funds earmarked for affordable
housing

A Recommendations will be presented to council

A Public review and comment

DEVELOPMENTSTRATEGIES®



U p € b.Z G A WMiiyogr recommendation to the City
Questions ahdbel

A What are the pros and cons?

A What concerns need to be addressed?

DEVELOPMENTSTRATEGIES®



Affordable Housing Fund

RECAP: KEY THEMES & PRIORITIES




PRIORITIES

Improve condition of housing in core neighborhoods

Expand sustainable affordable homeownership

Provide the right services and supports are available

Ensure sure recommendation is feasible in ARPA timeline

Consider focusing resources in specific neighborhoods

Should leverage Housing Authority homes wisely



FUND UPDATES
SOURCES OF SEED FUNDINGS

=9 =] — . “ | TSN

ARPA HOME-ARP Housing Authority SF

HOMES
A $5 million A $5.5 million A 352 SF Homes
A “Affordable Housing” AHUD Grant A Will be sold as part of
: . RAD
A Council preference for A Housing for homeless

A Proceeds have to go to
affordable housing

AUnder 80% AMI

homeownership focus
A Rental Focus

A Rehab & renovation

A New construction
A Unique opportunity
0 Revolving funds

0 Preserve existing
affordable units

A Flexible, but short
timeframe to use

SHORT-TERM MID-TERM MID-TERM



AHF FRAMEWORK

BALANCING SHORT- AND LONG-TERM GOALS

PHASE 1: ARPA FUNDS PHASE 2: HOME-ARP PHASE 3: WHA HOMES
MAXIMIZE SHORT-TERM IMPACTS INNOVATIVE HOMELESS HOUSING EXPAND AHF EFFORTS

Improve Existing Stock Permanent Housing Expand Phase 1 Efforts

Home Repair Supportive Services Support New Construction
- ® Renovation Funds ® Mixed-Income ® Rental Housing Supports
= -
Sl ® Downpayment Assistance ® New Housing Model ® Rental Monitoring
(o)
o :
M ® Credit Counseling ® Demonstration Project ® Revolving Funds
= e Homebuyer/owner ® Expand Partnerships
o Education
0
2l * Pilot Project(s)
>
)
ol ® Infill Support (?)

e Application & Evaluation

Processes
% % Address Problem Landlords Align with Land Bank Sustainable Funding
?>~,§ Expand Capacity Policy Changes Monitoring
ugj P CDFI/Financing Tenant Supports Long -term Strategy



POTENTIAL PILOT PROJECTS
CITY-OWNED ASSETS












































































